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10 March 1965

MEMCRANDUM FOR: Director, Netional Photographic Interpretation Center

SUBJECT: Approval for

Enlarger Modification

: dum Deted L
EFERENCE: strative Staff, O/DDI, Memoran
? o gﬁé;ﬁ;r?&ggi Approval cf,Reaearch and Development

Activities

In sccordance with the authority delegated by paragrsph 3. of the

reference, approval for the

Director, NPIC
Attachment: A"

Distribution

Enlayger modification in the anount

as oubtlined in Attaechment "A" 45 requested.

Colonel, USAF
Aspistant for Plans and Development
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. SECRET
Approved et Releasd 26021061772 CIA-RDP78B0¢ZA7A002900050005-1

R & D CATALOG FORM M 6 Peb. 1965

1. PROJECT TITLE/CODE NAME 2. SHORT PROJECT DESCRIPTION Re-building the

Enlarger head to add film carriage movement in "Y"
direction, which will allow the operator to obtain

\ Fnlarger Modifi-
cation

3. CONTRACTOR NAMF

the maximumlmagnif;cation of any portion of the

Manufacturer

U+ TITE UFr CUNTRATT

CPFR

7. FUNDS

8. REQUISITION NO. 9. BUDGET PROJECT NO.

FY 19

$

NA

NP-0-6

25X1

A 5y 19 65 $

10. EFFECTIVE CONTRACT DATE 11,
(Begin - end)

SECURITY CLASS.

A.A. - Conf.

FY 19 $

T. - Unclass.
W. = Unclass.

1 Apr. 65 - 1 Oct 65 (Est.)

35%)

‘2. RESPONSIBLE DIRECTORATE/OFF ICE/PROJECT OFF ICER TELEPHONE EXTENS[ON

DDI/NPIC/P&DS

13. REQUIREMENT/AUTHORITY

The Photographic Laboratory Branch/PSD/NPIC is continually required to utilize the
[::::::::::ﬁEnlarger. Often, 9" film-widths are enlarged to maximum magnification,

and under these conditions only

the middle six inches of the imegery can be

14, TYPE OF WORK TO BE DONE

Engineering Development

15.

CATEGORIES OF EFFORT

."T‘The product of this contract will be the prototype modification of one

MAJOR CATEGORY SUB-CATEGORIES

Other

Interpretation/Analysis

6. END ITEM OR SERVICES FROM THIS CONTRACT/ IMPROVEMENT OVER CURRENT SYSTEM. EQUIPMENT, ETC.

Enlarger. This modification will allow enlargement of any portion of the Tormat
improves upon the present limlted capability,

17. SUPPORTING OR RELATED CONTRACTS (Adency & Other)/COORD INATION

As a result of contacts throughout industry and the intelligence community, 1t has

been determined that no such

modificetion has previously been carried out.

25X

TECHNICAL DESCRIPTION OF PROJECT (Continue on addi-

18. DQSCRIPTION QF INTE%LIGENCE REOUIREM%NT AND DET
A tional page if required) With the %
impossible to enlarge the edge por;;onsof

nlarger at maximum magnification, it is
any roll film which is wider then six

inches.

It would be highly desirsble for the op

erator to have thexztapability of

25X1A

25X1A

moving the film Perpendicularly to the translation axis in order to position
the film over the field of the projection lens. The complete film transport
assembly must be moved to accomplish this task., This will require modification
of at least two large enlarger head castings. The modification will ensble the
operator to enlarge any portion of 9" roll film to meximum magnification.

19. APPROVED BY AND DATE
OFF ICE

DEPUTY DIRECTOR DDCI

FoRM 2338 SECRET

(1-13)
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R & D CATATOG FORM

2. the imagery in 9" film-widths.

13. enlarged to maximum megnification.’

18. | will procure from

| |the necessary castings. They will machine the raw castings to match

the particular enlarger which has been designated for modification and will
then modify these castings to sult the requirements. When the modification
has been completed, ﬁlwﬂl remove the existing negative carriage assembly
from the enlarger and Install and align the modified assenmbly. This prodedure
will insure that the downtime of the instrument is kept to an absolute minimum,
To achleve the capability of enlarging any portion of the imagery, the
film spool holders will be integrated into the film gate which together can
be translated in a direction perpendicular (%) to the direction of present
film translation (x). The amount of travel in this Y axis will be at least
t 1.5 inches from the present position. To move the assenmbly, the operator
will simply turn & knob loaated on the negative film carrisge and this action
will translate the assembly to the proper position in such a manner that the
desired imagery can then be projected on the copy easel. The use of the modified
assembly will not destroy or degrade any ofthe unlque capabilities or the
high resolving power of the original instrument. | fill maintain the
same quallty of workmanship characteristic of the originsl
This contractor was selected from a group of seventeen companies of

which five chose to propose. Of these five, proposal was
competitive in design philosophy, and, in-addition, they were the lowest bidder.
" This contract is to be negotiated on an | Confidential basis. The

required securlty measures are not yet in effect al the contractor's plant;
however, appropriate company officers have agency Secret clearances.

SECRET

Approved For Release 2002/06/17 : CIA-RDP78B04747A002900050005-1

25X1A

25X1A
25X1A

25X1A
25X1A



N

. Approved For Rﬂpdse 2002/06/17 : CIA-RDP78BO4747W900050005-1

SECRET
(When Filled In)

997025

| TECHNICAL BACKGROUND PROCUREMENT INFORMATION 25X1A
| ,

I. Contractor
A. Name and address:_

25X1A
B. Evaluation of previous performance: ¥o previous performance
| II. Brief description of this procurement: Modification of film tmngport of
25X1A [enlarges
25X1
Estimated total amt. $ | |
A. Deliverable items: Modified parts which will replace existing asseably
25X1 ‘A_i on and an instruction menual
B. Is this procurement for other than a standard, 'off the shelf' or slightly
modified commercial item? ¥&8 If "yes'!, is it anticipated that
any more of this unit will be procured? yes If so, a complete
set of directly reproducible manufacturing drawings and specif;"ﬁations
L would norrallybe included in this procurement. Comments:
- are to be provided

C. Will contract cover a period of more than 90 days? yes
If "'yes', are progress reports desired? yes If so, indicate fre-
quency, content and number of copies desired: -

progress of work, and funds expended <« 3 coples
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SECRET
(When Filled In)

E. Is any s__ﬁécial tooling involved? No

F. Securi{t&n
1. Association with the Sponsor is Confidential

7

2. ']Z‘he specifications and/or drawings are Unclassified

3., The item is Unclsrsified

4. Contractor personnel known to be aware of this proposed procurement:

25X1A
5. Other security information No previous Contract with this 25X1A
25X1A group of

- .

III. ‘Reasons for selcleé_tion of this source. If other sources were considered, indi-
1 cate results. I‘Af‘,’,n_'o other sources were considered, list the reasons why this
firm is considéred to be uniquely qualified to perform this work.

This caii‘&xfiaator wes selected frow a group of 17 companies that were requested
- to bid of which 5 replied. OF these five |:|was= the lowest bldder. 25X1A
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